Hosting an Australian Animal Studies Group Conference

Guidelines and Protocols 

1.  Introduction

Since the inaugural Australian Animal Studies Group Conference in 2005 in Perth, Western Australia, the Australian Animal Studies Group (AASG) has developed guidelines and expectations, or protocols, for hosting the biennial AASG conference. We offer these to assist groups or individuals interested in hosting one of these events to plan and develop their conference proposal and program.  Our aim is to ensure that our conferences have a degree of continuity and coherence and that they are developed along the principles of consensual or team-based decision-making that characterises AASG operations.

2.  Governance 

The AASG Board generally meets every two months. Groups and individuals considering hosting an AASG conference should contact the Secretary of the AASG Board to submit their proposal at least 12 months prior to the proposed date. The AASG Board will consider proposals within their routine meeting structure.  Once a conference proposal has been accepted, regular communications will be established between the Board and the host. 
In general, effective communications and exchange of information is best achieved through the appointment of an AASG Board member to the Host organising committee, and/or the appointment of the AASG conference Convenor to the AASG Board in the lead-up to the conference.
3.  Funding for an AASG conference

As a general rule, the AASG does not fund a Host to deliver a biennial AASG conference; subject to funds being available, the AASG may occasionally contribute small amounts towards conference costs. 

Hosts are encouraged to seek funding for their conference and AASG will offer advice and guidance on this where possible. 
However, the AASG is not liable for any outstanding funding agreements related to an AASG conference to which it has not been party.

4.  Acknowledgements
In communications, promotion and reporting of the biennial conference, Hosts are required to acknowledge AASG’s involvement.  The conference title must include a clause identifying the event as an AASG conference. 

Conferences will be publicised on the ASSG website and in the quarterly Bulletin, where links will be provided to the Host’s conference website.

5.  Conference structure and program
AASG conferences are usually 3-4 days.  Hosts should ensure access to the maximum number of conference presentations and events at the lowest possible cost.  Facilitating unemployed, senior, charity worker, postgraduate and other student/scholar attendance is an AASG priority and hosts should provide a discounted registration fee for these participants. 

AASG recommends that the host develops the themes, issues and events of prior AASG conferences. This can be achieved through attracting a range of relevant speakers with diverse disciplinary perspectives or structuring debate around particular themes and issues.  Hosts are not limited to the contents of previous conferences, but are encouraged to use them as a guide. Hosts are also encouraged to maintain and develop the innovative and multidisciplinary aspects of previous conferences through providing a range of forums, such as art exhibitions, performance, readings, field trips, poster presentations and film/documentary commentary.

As a whole, the AASG conference program should represent local, state and national issues and topics. However, international scholars and perspectives are also important, in order to engage and maintain the dynamism of the field.
If live animals are included at an AASG conference, all care and consideration for their welfare must be provided.
6.  Sponsorships and Profits

Conference sponsorship should be limited to individuals and organizations who seek to act in the best interests of non-human animals and their environments and who do not practice or support acts of cruelty against animals.  Hosts should consult with the Committee prior to enlisting sponsorship for the conference.

Distribution of any profits from a conference should be discussed and negotiated by the AASG and Host at the close of the event.

7.  Catering
Hosts are strongly encouraged to provide an exclusively vegetarian/vegan catering service at the conference. It is also recommended that food should be locally sourced, GM free, fair trade and organic wherever possible. Supporting information should be provided to inform participants about the implications of their diet for the protection of animals and environments. 
8.  Publications

Publications are a vital outcome to ASSG conferences. Where possible, the host should make contact with potential publishers during conference organisation. As part of the registration process the host should identify delegates who wish to submit their papers for publication and secure exclusive publishing rights to those papers. AASG can provide advice and guidance to the Host on publishing matters if required.  Hosts are encouraged to discuss possibilities for a special conference issue  of the AASG journal: Animal Studies Journal
9.  AASG Values

AASG wishes to ensure that the Host experience is positive and contributes to a growing community of expertise which will support the development of Animal Studies in Australia. Positive relationships with all parties are central to hosting a successful AASG conference. Given the diversity of groups and disciplines engaged in Animal Studies, potential hosts may find it useful to consider AASG’s core operating values, particularly as they apply to the biennial conferences.  These can be summarised as:

-  AASG believes that its strength lies in its inclusive stance on issues related to non-human animals and that good communications are central to maintaining this strength;

-  The biennial AASG conference is the wide-reaching academic and community face of AASG. As such, the interests of the AASG must hold top priority at its conferences;

-  AASG seeks to identify, discuss and remove any conflict of interest in advance of any event with which it is associated.

Hosts are encouraged to address their proposal in line with these values and the AASG objectives outlined on our website at:

http://www.aasg.org.au/about
10. Conflict of Interest

As part of the proposal process, Hosts should declare any actual or potential conflicts of 

interest.

10.1  Conflict of interest example

A potential Host has connections with another group/network and wishes to showcase that group at an AASG conference, perhaps even run that group’s conference in tandem, using the AASG’s concepts, data list and reputation to attract membership and funding to the other event. Raising any perceived conflict of interest at the start of the hosting process in this instance would be essential.
Enquiries and AASG Conference Proposals can be directed to:

Dr Natalie Edwards
Secretary

AASG

 n.j.edwards@massey.ac.nz
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